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ILM Team Leading Award

The ILM Level 2 Award in Team Leading is designed specifically to give practising or
aspiring team leaders a solid foundation in their formal professional development as a
leader. The programme is the ideal starting point to develop your current leaders and
leaders of the future to allow them to manage their teams/departments more efficiently.

The three day course is a concise qualification providing delegates with a basic knowledge
of the various roles, functions and responsibilities of a team leader.

Units covered:

e Developing yourself as a team leader
e Motivating the work team to perform
e Workplace communication

The mandatory unit ‘Developing yourself as a team leader’ is perfect for new or aspiring
leaders who wish to gain a solid understanding of the principles and practicalities of team
leading.

The unit ‘Motivating your work team to perform’ focuses on performance management,
how to deal with poor performance and motivating your team to perform to the required
standard.

The unit ‘Workplace communication’ covers a variety of communication methods to ensure
effective communication between the team leader and the team. The unit will help
delegates develop skills to overcome communication barriers.

Course dates:

Day 1 Wednesday 1°' June
Day 2 Wednesday 8™ June
Day 3 Wednesday 15" June

The course will be delivered at our comfortable, modern training facility at: Jubilee House,
The Drive, Great Warley, Brentwood, Essex, CM13 3FR.

Price - £400 + VAT per delegate — discounts apply for bookings of 6 delegates or more.

Courses can also be delivered on your premises on a date of your choice for groups of 6
or more

Book now by calling 0800 358 0357 or e-mail info@jlaingtraining.co.uk
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Jubilee House, 3 The Drive, Great Warley, Brentwood, Essex, CM13 3FR



